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SECURITY, from 1C

of crew and passengers.

The Coast Guard typically uses
a form of “profiling” to find con-
tainers that could cause prob-
lems, asking questions like:
“Where is it coming from? What
do the shippers say is in it? Did it
make any unscheduled stops?
And is there a reason to
bad-guy activity?” Robbins said.

He said companies like Sea-
Away have a good shot of getti
the government's ear because
needs help. They can't think of ev-
erything. There is so much gov-
emnment spending on homegd
security. Get entrepreneurs in-
volved, and hope the government
ﬁ:ar-nm enough to know a good

Multipart system

Stephan Kroecker, the lead en-
gineer and brains behind SeaA-
way, is hoping some high-rank-
ing official in homeland security
thinks his is an idea worth doing.
Kroecker's wife, Bernadette, is
the owner of the business, which
has 11 employees and plans to
add nine more by next month.

He said his plan, using “Sea
Sentinel” i platforms, “Sea
Handler” ships with the same
cranes used at ports and “Aware-
ness Buoys” sprung from a desire
to design a system that checks

away from the ports, so
problem containers can be de-
stroyed or dumped at sea.

That would keep people safe
and possibly prevent the shut-
down of a port for decades if a nu-
clear device exploded, Kroecker
said, which would be a “$1 trillion
mistake. A busy port, like Jack-
sonville, is astronomically impor-
tanttous.”

Kroecker has a patent on a
wireless heart monitor and
worked as a lead engineer on the
Sony Caddycam, a camera used
to analyze golf swings and base-
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Port security. Steve Kroecker of SeaAway Habitat Technologies
points to a part of the “Sea Sentinel” as he explains his company's
' proposal for port security.

Container security
form of ‘profiling’

His knowledge of ports and
port security comes from 5 years
in the Coast Guard and designing
and building bridges and dams as
an engineer for several maritime-
related companies. His mother
was also in the Coast Guard and
father was in the Navy.

Kroecker believes his idea
could be a profitable venture for
country, region or state be-

any
cause of the fees they could -

charge ships to pass
system.

To try and get his ideas to the
policymakers who could bring
them to reality, he sent 536 pre-
sentations of his “Sea Sentinel”
system to government officials in
homeland security and senators
and congressional representa-
tives who have ports in their dis-

His next hurdle: finding either
a government agency to pledge
funding or coming up with the
money from private investors of
venture-capitalist firms.

He said he and a handful of oth-
ers already have spent $1 million
in applying for several patents.
He estimates he will about
$400,000 completing the patent
process.

The “Sea Sentinel” system isn’t
meant to replace what the Coast
Guard does now, Kroecker said,
but rather be the “missing link.. . .
to sew up the nation against a
container-borne threat. Our ports
are wide open, and we are just
askingforit.”

His idea would work with a fed-
eral mandate that all containers
in the next two years must have

an electronic security device in-
side ,to log if it was tampered with

afteritleft theWhumeport.

Proposal. The “Sea Sentinel” pro-
posed by SeaAway Habitat Tech-
nologies would be a floating plat-
form off the coast that would han-
dle scanning, identification and
compliance of incoming ships.

- Kroecker’s platform would
scan those devices and remove
any that could be a problem.

He estimated it would be possi-
ble to re.move a container from a
cargo ship, which sometimes are
stacked IO-dEep and put it back
inlessthan 12 hours.

To fund the sea-based toll-
booths, Kroecker said states
could charge foreign vessels a fee
ofabout $15 per container.

Alternative approach
But Kim Petersen,

president o
Fort Lauderdale-based SeaSe-
cure, thinks the “Sea Sentinel”

systemproposedbyKroecker;
would be too costly and less effi-

cient than what Petersen’s com-
pany does: train security special-
ists that check cargo in foreign
ports before the U.S.-bound ship
leaves port.

T ; e PRI
improve security, Petersen said
the United States has raised its in-
spection rate of shipping contain-
ers from 4 percent to 7
But that's still “93 out of 100 con-
tainers allowed into the country
on the basis of manifest knowl-
edge and good luck,” he said.

He said the training his com-
pany inspectors, who are
at foreign ports and on the
ship’s themselves, are in line with
the U.S. government’s goals of
stopping and analyzing suspect
containers before they are in a lo-
cal port.

Petersen added that plucking a
cargo container off of a ship at
portis “botha and
icate procedure,” which ljlr.ely,ur
would be much more difficult on
rocky seas, which is what SeaA-
way is proposing.

cause “any bottleneck would
create a risk to commerce” and
force someone along the supply
chain to pay a hefty sum of
money.

Kroecker countered that his
“Sea Handler” ship and the ca;'ﬁo
vessels he wou.ld magnetic
grapple onto to check containe
a.re so large that “it wcmld nake

Burgere will

limitations” where ships would
have to wait, like high winds ora
storm that could cause a dangling

of | containertofall.

Whoever is right, the -
ment likely mth‘.jump m-
thing that will be an improve-
ment” over current port-s
| measures, said Canaveral Port
| Authority Chairman Ray Shar-

“Security is al on
md 'I'heﬂl?(lggestw:l!'w:bla‘.‘trlmlmsr
there are so many areas you are
vulnerable to. You can't
tee there won't be a pmbﬁmu:
lessyoubuild amagicdome.” m
Contact Monroe at 242-3655
‘or bmonroe@flatoday.net
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